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Making the transition to an Integrated Care System in North Central London



About us



About Traverse 

Traverse is a leading independent consultancy, driven by a social purpose.

Voluntary, public, and private organisations, trust us to help them understand what people and 

communities think about complex issues.

We believe that an inclusive society that works for everyone must be based on good evidence, 

and the voices of citizens.

We are specialists in designing engagement & consultation processes to support decision-

making.
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Who is here to help?

Jessie

Head of Health and Care at Traverse

Michael, Emily and Julie 

Facilitators

Igor

Tech support

Becca, Jemma, Josh and Patrick

Notetakers

Steve and Valeria

NCL team



Workshop timetable
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18 May

10am-12pm

Vision: How will the 

ICS & ICB accelerate 

delivery of health 

outcomes. What are 

priorities for Year 1?

22 June

10am-12pm

Quality Improvement: 
embedding 

improvement and 
harnessing best 

practice

23 May

2-4pm

Integration: Working

with partners and 

building on 

collaborative working 

through Covid

13 June

2-4pm

The role of 

commissioning and 

contracting in the 

future

27 June

2-4pm

How decisions will be 

made: ICB 

governance and 

oversight

4 May

10am-12pm

Our communities: 

Population health 

and tackling health 

inequalities

9 May  

2-4pm

Integration: Working 

with partners and 

building on 

collaborative working 

through Covid

8 June

10am-12pm

Vision: How will the 

ICS & ICB accelerate 

delivery of health 

outcomes. What are 

priorities for Year 1?



Today’s objectives

What do we want to achieve today?

 Use specific themes emerging from the 

listening exercise;

 Focus on opportunities and barriers created 

in the new scenario;

 Consider how staff will work together and 

alongside key partners in the future;

 Contribute more detailed thinking to 

development plans for the ICS and place-

based partnerships.

 Create a space for wider reflections on how 

you feel. 



Agenda
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Time (am) Item

10:00 Welcome and icebreaker

10:05 Setting the scene

10:30 Breakout group 1: Barriers and opportunities

11.00 Break

11:05 Reflections from breakout 1

11:15 Breakout group 2: How do we move forward together

11:45 Reflections from breakout 2

11:55 close



Setting the scene
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Population Health and the ICS
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Integrated care systems (ICSs) are 

partnerships of health and care organisations 

that come together to plan and deliver joined 

up services and to improve the health of 

people who live and work in their area. They 

exist to achieve four aims: 

• improve outcomes in population health 

and healthcare 

• tackle inequalities in outcomes, 

experience and access 

• enhance productivity and value for 

money

• help the NHS support broader social 

and economic development

Population Health is core to our emerging priorities as 

NCL ICB:

• Building on work locally to tackle inequalities 

and wider determinants of health (outcomes 

framework). 

• Supporting and developing primary care and 

neighbourhoods. 

• Creating the right capacity to aid the 

recovery and next phase of pandemic 

response. 

• Supporting and developing our people to 

ensure we have the workforce to meet the 

demands of a changing health and care 

system. 

• Create a health and care system that 

evaluates, learns and improves. 

• Ensuring financial sustainability. 

• Actively manage our impact on the 

environment and local community to deliver a 

greener NHS.

These are all key aspects of 

population health 

improvement



What is Population Health?
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“Population health is an 

approach that aims to 

improve physical and 

mental health outcomes, 

promote wellbeing and 

reduce health inequalities 

across an entire 

population”

The four pillars of population health



NCL Population Health Improvement Strategy
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• We need to do things differently to improve the outcomes and wellbeing of our residents –

and reduce inequalities

• Through our population health improvement approach we will:

o Connect with communities to make a meaningful different in how services are planned 

and delivered

o Use the opportunities that the ICS providers for all partners to work together with 

communities

o Make our health and care system sustainable – focused on early intervention and 

prevention

Core Principles of the NCL Population Health Improvement Strategy



NCL Population Health Outcomes Framework
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The individual and combined roles of the core three levels of the ICS – neighbourhood, place 

and system – will be vital to the delivery of improved outcomes. The NCL is developing a 

population health outcomes framework which focuses on what the ICS can do together to 

address population health improvement and reduce inequalities – linking up all that will be 

done at system, neighbourhood and place.



What else contributes to a Population Health 
approach?
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Resource 
Allocation

DeliveryMonitor

Understand 
Need

Examples of this approach in NCL 

include:

• NCL needs assessment 

• Healtheintent and Covid vaccination

• NCL Inequalities Fund

• Inclusion health programme 

• Core20PLUS5 work

• Proactive Integrated Care Teams (PITs)

• Community & Mental Health Services 

Reviews

• Long Term Conditions Locally 

Commissioned Service (LTC LCS)



COVID-19 vaccination
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Radically different methods

• A shared purpose

• Reaching out to communities and 
building trust

• Linguistically and culturally 
accommodating approach

• Working with community resources 



Inequalities Fund – a Population Health approach 
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• The NCL Inequalities Fund focuses on upstream interventions in the wider determinants of 

health, with the aim of addressing underlying population need, separate to demand for 

services.

• For example – Tottenham Talking aims to increase the number of young black males 

accessing lower level mental health services, and reduce those accessing SMI, through 

identifying need at the prevention stage 

• The schemes aim to demonstrate the advantages of a ‘start with people’ approach – by 

understanding what matters to people, and ensuring people feel like they matter, we can 

co-design solutions to barriers people face in achieving good health and wellbeing

• Our Population Health approach is therefore not limited to services, or the end product of 

poor health and wellbeing, but is actively involved in prevention and promoting a high 

quality of life



Communities, Place Based Partnerships and 
Population Health
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• We are committed to working differently with our communities. Our voluntary sector partners 

are critical to the building of relationships with communities, to innovate and to establish 

new ways of working with more traditional services. 

• Our Borough Partnerships and neighbourhood teams are key to delivering integrated care, 

improved health outcomes and tackling inequalities. They are uniquely positioned to build 

lasting relationships with local communities, co-designing approaches to improve access, 

experience and outcomes. 

• While ICS-wide work needs to create the conditions for success, much integration happens 

in practice between frontline teams in the boroughs and neighbourhoods. 

• NCL CCG plays a key role convening partners, supporting relationship development, setting 

priorities and taking decisions about how services and support are delivered at borough 

level. 

• Population health information and local insight, should help partners provide more 

preventative and proactive care, wrap services around communities and work in new and 

innovative ways. 



Ways of working

Respect other people’s views

Make sure everyone has a chance to contribute

Switch off distractions

Ideally have your video feed on

Mute yourself unless talking

Ask questions 

Pop questions into the chat window, or ask as we go
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Breakout groups
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Back at 11.05am



Any questions?
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www.traverse.ltd

Thank you


