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Making the transition to an Integrated Care System in North Central London



About us



About Traverse 

Traverse is a leading independent consultancy, driven by a social purpose.

Voluntary, public, and private organisations, trust us to help them understand what people and 

communities think about complex issues.

We believe that an inclusive society that works for everyone must be based on good evidence, 

and the voices of citizens.

We are specialists in designing engagement & consultation processes to support decision-

making.
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Who is here to help?

Jessie

Head of Health and Care at Traverse

Michael, Emily and Julie 

Facilitators

Igor

Tech support

Becca, Jemma, Niamh and Isabel

Notetakers

Steve and Valeria

NCL team



Workshop timetable
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18 May

10am-12pm

Vision: How will the 

ICS & ICB accelerate 

delivery of health 

outcomes. What are 

priorities for Year 1?

22 June

10am-12pm

Quality Improvement: 
embedding 

improvement and 
harnessing best 

practice

23 May

2-4pm

Integration: Working

with partners and 

building on 

collaborative working 

through Covid

13 June

2-4pm

The role of 

commissioning and 

contracting in the 

future

27 June

2-4pm

How decisions will be 

made: ICB 

governance and 

oversight

4 May

10am-12pm

Our communities: 

Population health 

and tackling health 

inequalities

9 May  

2-4pm

Integration: Working 

with partners and 

building on 

collaborative working 

through Covid

8 June

10am-12pm

Vision: How will the 

ICS & ICB accelerate 

delivery of health 

outcomes. What are 

priorities for Year 1?



Today’s objectives

What do we want to achieve today?

 Use specific themes emerging from the 

listening exercise;

 Focus on opportunities and barriers created 

in the new scenario;

 Consider how staff will work together and 

alongside key partners in the future;

 Contribute more detailed thinking to 

development plans for the ICS and place-

based partnerships.

 Create a space for wider reflections on how 

you feel. 



Agenda
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Time (pm) Item

02:00 Introduction and ice breaker

02:10 Breakout group 1: Barriers and opportunities

02:30 Hearing from partners

02.00 Break

03:05 The ICS and collaboration 

03:10 Breakout group 2: How do we move forward together?

03:40 Feedback

03:50 Next steps and close



Breakout groups
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Hearing from our partners
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Back at 03.05pm



The ICS and collaboration



Breakout groups
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