
North Central London Integrated Care System (ICS) is the name of the NCL system as a whole. An ICS is a way of 

working, not an organisation. 

NHS North Central London Integrated Care Board 

(ICB) allocates NHS budget and commissions services. 

This is the organisation that NCL CCG staff will transfer 

to, and will be chaired by Mike Cooke, with Frances 

O’Callaghan named Chief Executive.

The North Central London Health and Care 

Partnership, is the Integrated Care Partnership, a joint 

committee with the councils across the five boroughs. 

This committee is responsible for the planning to meet 

wider health, public health and social care needs and 

will lead the development and implementation of the 

integrated care strategy. 

Place/Borough

Place-based partnerships or 

borough partnerships include 

ICB members, local authorities, 

VCSE organisations, NHS trusts, 

Healthwatch and primary care.

Neighbourhoods

Development of Primary care 

networks will expand to 

incorporate MDT working across 

health and social care  

Provider alliances

Provider collaboratives involve 

NHS trusts and primary care 

(including acute, specialist and 

mental health) working together. 

UCL Health Alliance incorporates 

all NHS trusts and primary care in 

NCL. 



Previously… Now…

Health service focus e.g. on individual services and 

individual providers.

Population health focus e.g. collective responsibility for full range of determinants of 

health and wellbeing.

Organisational focus e.g. planning, delivery, 

accountability to your organisation only.

Facilitative approach across:

1. System / NCL: setting and leading overall strategy, managing collective resources 

and performance, identifying and sharing best practice to reduce unwarranted 

variations in care, leading changes that benefit from working at a larger scale such 

as digital, estates and workforce transformation.

2. Place / Borough: where majority of changes to clinical services will be and 

ordinated and delivered, population health management used to target 

interventions to particular groups, providers may work together to join up their 

services through alliances or more formal contractual arrangements.

3. Neighbourhood – PCNs and multidisciplinary teams: deliver coordinated, 

proactive care and support particularly for groups and individuals with the most 

complex needs.

Contract enforcer e.g. annual contract round and use 

of contract levers.

System enabler e.g. transparency where there are challenges, shared problem 

solving, joint approaches.

Decision-maker e.g. CCG decisions & governance 

and oversight of individual services and actions.

Supported by high bureaucracy, low trust processes.

Convener for collective decisions e.g. CCG focused on forging relationships, 

facilitation of solutions, shared decision making, low bureaucracy-high trust 

approaches.

Monitoring organisational performance e.g. activity 

and quality monitored organisation by organisation.

Monitoring system performance – shared accountability for performance and CCG 

role in improvement support.

Our role has and continues to change 



Timeline of Transition to the NCL ICB

Following the delay to the target date, the timeline for our transition has been adapted to reflect further information made 

available and in line with legislative changes.

• Chair and CEO Designates 

Appointed 

• NCL CCG EMT consultation 

commenced

• OD support mobilised 

• Place development work (ongoing)

• Draft Constitution developed

• NCL financial planning for 2022/23 in 

line with planning guidance

• Recruitment of Executive ICB 

equivalent (including CMO, CN, CFO 

and CPO) and Non Executive 

Members to commence

• Partner members approach developed

• Draft Constitution engagement

• Draft ICB Objectives for 2022/23

• Engagement on Partnership 

Council / Board membership

• Clinical Leadership model 

development

• Commence TUPE consultation with 

trade unions and staff

• Final Governing Body and Committee 

Meetings

• People Transfer

• Property Transfer

• Primary care commissioning arrangements 

transferred to ICB

• Appoint partner members (designate)

• Regional Director to sign off constitution

• ICB established and CCG abolished

• First ICB Board 

• ICB website in place; day 1 comms 

plan in place

• Day one sign off of:

Constitution

SoRD

SFI

Key ICB Policies

2021 Jan / Feb ’22 Mar/ Apr ’22 May / June ’22 July ’22


