Directorate Staff
Briefing
9 March 2022

In this briefing. . .
• Offers of help for Ukraine
• Integrated Care System transition update
• New ways of working

• Preparing for appraisals
• Pay progression policy
• Preparing for year end – finance reminders

• Some reminders and upcoming events
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Offers of help for Ukraine
• The situation in Ukraine will understandably be on a lot of people's minds. If you have family and
friends in Ukraine, or are impacted by this or anything else that is causing you concern, remember
that resources are available to support you. Please have a look at our wellbeing intranet pages,
talk to your line manager or a member of EMT and let us know if there’s anything we can do to
support you further during this time.
• The question that we are all asking ourselves is ‘what can we do to help?’ A national effort is
underway to provide support to Ukraine and to ensure the NHS stands ready to provide further
support as needed. Organisations across the NHS and the health and care sector as a whole will
be keen to help. NHS England have asked us to submit offers of assistance to
England.incident14@nhs.net in order to coordinate this help, and to avoid creating disruption or
duplication.
• The Charity Commission and Fundraising Regulator have urged the public to ‘give safely’ to
registered charities as people make generous donations to causes helping to support and protect
people affected by the invasion of Ukraine. The Disasters Emergency Committee, a coalition of 15
leading UK charities, has launched its collective appeal to provide emergency aid and rapid relief
to civilians suffering during the conflict. We thought this would be helpful to share with staff, in
addition to the other suggestions we outlined in Frances’ recent staff email.
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NCL Integrated
Care System
Transition update

Recruitment update
•

The recruitment and selection process is continuing for five posts within the NCL ICB
Executive Management structure: Chief Medical Officer, Chief Nursing Officer, Chief
Finance Officer, Chief People Officer and Executive Director of Performance and
Transformation.

•

We will share updates on appointments with all staff following the completion of the
respective processes.

•

We also wanted to share the news that Will Huxter, Executive Director of Strategy has
been appointed to the role of Director – Primary Care and Public Health Commissioning
with NHS E/I and will therefore not be returning from his secondment with NHS E/I.
Richard Dale will continue in the role of Executive Director of Transition, while
recruitment of the future executive management team is completed.

•

The independent non-executive member roles for the NCL Integrated Care Board were
advertised last week – and we will share updates on appointments.
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NCL ICB Constitution
• As part of forming an ICB as a statutory body, we are drafting a Constitution that will set
out our governance and leadership arrangements.
• The Constitution is a technical document about the running of the ICB and will not set
out our plans for the governance of borough partnerships. This work is being developed
with system partners and will be a locally owned process.
• The engagement period for stakeholders to comment on our governance proposals
ended last week – and we received positive, helpful feedback through this process.
• We will not be publically consulting on the ICB Constitution but will continue to go out to
local resident and patient forums to discuss plans for health and care integration in North
Central London, to ensure local views and local communities’ needs inform our plans.
• We will be sending an updated draft ICB Constitution to NHS E/I at the end of this month
for review. The Constitution will be formally approved by NHS E/I at the of May – as part
of the creation of the new body.
• The draft ICB constitution and accompanying documents can be found on the NCL CCG
website here.
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National guidance summaries
• To support the transition to ICSs, NHS England and NHS Improvement are
publishing guidance and resources, drawing on learning from all over the country,
with the aim of enabling local health and care leaders to build strong and
effective ICSs in every part of England.
• The ICS Transition team have been preparing summaries of the guidance
documents that form the building blocks of ICS development as they are released
and updated.
• You can access this document which was updated last week on the intranet here:
https://intranet.northcentrallondonccg.nhs.uk/downloads/Working/Key%20Guidan
ce%20Summaries%20FEB22.pdf
• Key next steps for North Central London are included to ensure we build on the
strong foundations.
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Staff engagement workshops
•

Thank you to everyone who participated in the recent workshops that were led by
Traverse.

•

We had over 450 colleagues attend in total, and Traverse have had both positive and
constructive feedback on the sessions, which will feed into the next round of workshops.

•

If you’d still like to provide feedback you can do so until the end of this week.

•

The next workshops will be held across March and April – the dates for the next
sessions will be shared with all staff in the next week. We will again send calendar
invites to all sessions so that you can decide which session to attend (you will again
only need to attend one).

•

Across the 8 workshops, some themes emerged. These will be explored as part of the
next round of workshops.

•

There were also some questions that came up often, so these will be addressed in the
weeks ahead wherever possible – some areas are still unknown.

•

The slides from the first round of workshops are available on the staff intranet.
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Staff engagement workshops:
Themes arising
• Consultation fatigue leading to disconnection.
• Worries about replication of previous transitions/restructures where staff felt overlooked
and undervalued.
• Need to build trust in the management and new organisation so that people can
reconnect with their teams and jobs.
• Staff happy to engage but don’t always believe their views are being acted upon.
• Desire for clarity on how and where staff will be working.
• Need for clearer definitions and clarity on what roles will look like in new structure.
• Staff want practical, visual tools that help them understand new structure and be able to
communicate it to partners and patients.
• Recognise there will be opportunities for staff to progress or improve their learning and
development.
• Accessing new expertise with wider networks and relationships with new people.
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Future NCL ICB strategies
•

We are developing two strategies for the future NCL ICB focusing on engagement:
• Working with our People and Communities Strategy
• Working with our Voluntary, Community and Social Enterprise sector Strategy.

•

Both have been developed in collaboration with CCG teams, joint commissioners, Place-Based
Partnership representatives, local VCSE, Community Partnership Forum and our NCL VCSE
Alliance.

•

There has been strong support regarding the aims, principles and approaches set out in these
strategies – and to be ambitious in our system approach to working with our communities and
our VCSE partners.

•

The strategies represent a shift towards more community participative and community power
approaches, and to taking a more long-term investment approach.

•

While these set a strategic approach at an NCL-level, much of this activity will be delivered at
neighbourhood and place level – and Year 1 delivery plans will be aligned to Place-Based
Partnerships.

•

We want every team to help shape the strategies – please do email Lizzie Stimson in the
Communications and Engagement team (estimson@nhs.net) if you would like more information.
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LSS in-housing update
•

Following the formal consultation period and publication of the consultation outcome
document, the appeals process is currently underway and is expected to conclude midMarch.

•

The HR and OD team is working with CCG Directors who are receiving staff and
services following this process to plan a clear induction programme to NCL CCG and
the team they are joining. We look forward to welcoming LSS staff on 1 April 2022.

•

The table on the following slide provides an overview of the services transferring into
NCL CCG Directorates.

•

In addition, NCL CCG will be the host organisation for the System Surge and Winter
Pressures team for both NCL CCG and NEL CCG.

•

If you have any questions please speak to your Director in the first instance. If you have
any questions about the transfer process or the induction programme for LSS staff,
please contact the HR Transition Team: nclccg.nclhrtransition@nhs.net
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LSS teams joining CCG
LSS Team

CCG Directorate

Finance

Finance Directorate

Freedom of Information (FOI)

Corporate Services Directorate

Information Governance

Corporate Services Directorate

Individual Funding Requests and Prior Approval

Quality Directorate

Infection Prevention and Control

Quality Directorate

MDT – Business Intelligence/Specialist BI

Strategy Directorate

MDT – Contracts

Strategic Commissioning Directorate

MDT – Performance

Borough Directorate

Medicines Management and Optimisation (MMO)

Borough Directorate

Operational Claims

Strategic Commissioning Directorate

Quality and Patient Safety

Quality Directorate

System Surge and Winter Pressures

Borough Directorate
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New ways of
working

New ways of working
• We have mentioned at previous briefings that EMT were looking at our ongoing approach to office
working and that this was being discussed in more detail at their meeting on 1 March.

• Colleagues will also be aware that official government guidance changed in January and no
longer requires home working.
• We continue to take a cautious and phased approach and will use the next few slides to talk about
this a bit more. We are aware that many of us will have mixed feelings about starting to use our
offices again, although will recognise that this will inevitably have to start for all of us at some
point. As always, we want to support staff as best we can.
• For the period between April and June, we have asked Executive Directors to identify some
specific activities where staff will be asked to attend an office. This is to help us all reconnect and
gain confidence in establishing new behaviours. Team meetings and 1-1s will inevitably feature
but different teams may have other activities and meetings that staff will be asked to attend.
Where staff individually want to attend an office more regularly, this will continue to be supported,
as it is now.
• From July, we would like to more fully implement our new agile working policy and principles.
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What will office working look like?
• Many of you will not be familiar with our offices as we have had a number of moves and changes
over the last two years. We will therefore be providing inductions for each site so staff can gain a
better understanding of each office.
• Whilst we have removed the majority of Covid-19 restrictions, staff will still have the choice to
wear masks and test if they want to. Importantly, we will be asking any staff who test positive not
to attend an office for an appropriate period and would encourage all staff to consider others if
they feel unwell when arranging to use an office.

• We are continuing to make changes to our offices as we develop some specific zones for different
types of activity – this includes zones where collaborative working will be easier and zones for
quieter and more focused work or for confidential conversations.
• These changes may take a little more time to implement as we recognise the first step for many
staff will be travelling to and from the office and working with, and meeting others.
• During this period, if needed, staff can complete risk assessments and have conversations with
their line manager about any concerns they have about starting to use our offices again. We will
also be working with managers and staff over the coming months to understand our agile working
policy and principles so this can be implemented more effectively from July onwards.
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Further information and next steps
• EMT will continue to review how we use our offices over the coming months. We will continue to
provide updates and ask staff for feedback in order to ensure that we can collaboratively
implement new ways of working that allow us to achieve a blend of office and home working, and
importantly, to ensure that all of our office environments encourage good behaviours and feel like
a great place to work.
• For anyone coming into the office over the next few months, please continue to use the desk
booking function on DeskSmart on Workforce.
• Our agile working policy can be found on the intranet under ‘Policies, Forms and Templates’.
• We also have a dedicated office working page on the intranet which includes things like a risk
assessment form and information how to book desks using DeskSmart.

• If you have any questions, especially about our office environment, please contact our business
services team on nclccg.businessservices@nhs.net
• Related to ways of working, we wanted to finish by encouraging colleagues to put their cameras
on during MS Teams meetings – where it’s possible to do so (as we know it isn’t always possible)
- and especially when you are speaking. Thank you!
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Starting to prepare
for appraisals

Starting to prepare for appraisals
• It’s that time of year again when we all need to start preparing for our end of year appraisal review
meetings.

• It’s been another year where staff have mostly worked from home, often against a backdrop of
changing priorities and the ongoing impacts of the pandemic, and in an organisation going
through a major transition to an integrated care system. It is therefore even more important than
ever to focus on our appraisal process, and use this time to recognise efforts and reflect and
celebrate people’s many achievements and successes in the past year.
• This year, the appraisal cycle and key timescales will be as follows:
• April - May 2022: appraisal meeting - end-of-year review/setting objectives for the year
ahead and identifying personal development needs
• June – August: ongoing review and conversations as part of regular 1-1s
• September – October: Mid-year appraisal review
• November – March 2023: ongoing review and conversations as part of regular 1-1s
• April - May 2023: appraisal meeting - end-of-year review/setting objectives for the year
ahead and identifying personal development needs
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What should be discussed at an end of
year appraisal meeting?
• End of year appraisal discussions should focus on the following key areas:
• Reflection on key activities, objectives, successes and achievements during 2021-2022.
• Agreeing priorities/objectives for the year ahead (setting SMART objectives)
• Identifying personal development needs
• Health and wellbeing, and the support that is available for staff
• We recognise that some staff have taken up secondment opportunities in new directorates or
taken on new roles under a new line manager. In these situations, we expect managers to liaise
with the previous line manager to ensure they have captured the member of staff’s key
achievement/successes prior to their current role that will facilitate a meaningful discussion with
the member of staff.

• All appraisal conversations should be completed under the designated appraisal section of the
Workforce system.

Directorate Staff Briefing: 9 March 2022

19

How to have a meaningful appraisal
Remember …..
• No surprises – Regular feedback should be provided throughout the year at informal ‘one-to-one’
meetings and the appraisee should know broadly what issues are likely to arise at the appraisal.
Appraisals are not the time to raise new issues of poor-performance or conduct that have not
been discussed with staff before.
• Proper scheduling – Schedule enough time (generally at least one hour) for the meeting, and
interruptions should be avoided.
• Two-way interaction – Make sure it’s a two-way process - neither the manager nor the member
of staff should do all the talking. There should be a 70% Appraisee and 30% Manager approach.
• Be prepared – Appraisal review meetings work best when managers and staff prepare carefully
and in advance.
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Further guidance
• Appraisal intranet section – guidance and templates to support staff to have effective and meaningful
appraisal discussions, and to set SMART objectives, can be found on the appraisal intranet page.
• Health and Wellbeing support – Guidance on holding health and wellbeing conversations is available here
and information on wellbeing support is available on our staff health and wellbeing intranet page.
• HR drop in sessions: sessions are being scheduled throughout April and May. Staff and managers can look
out for these dates in the staff newsletter and on the intranet here
• Bite Size learning sessions: Short 1 hour learning sessions are being scheduled. Dates will follow. Please
look out for these in the weekly staff newsletter or HR pages on the intranet.
• HR Business Partnering Team - If you have any questions or would like any further information please
contact a member of the HR Business Partnering Team:

Directorate Staff Briefing: 9 March 2022

21

Pay progression
policy

Pay progression policy
• The CCG has developed a Pay Progression Policy which will be implemented from 1 April 2022.
This policy applies to all NCL CCG employees on Agenda for Change terms and conditions of
employment and has been ratified by staffside.
The policy has been developed in response to the following:
• In 2018, the NHS Staff Council agreed to reform the NHS pay structure. Key changes
included removal of pay band overlaps, fewer pay points and significant pay increases on
average at each pay-step point.
• Alongside this reform, a new national pay progression framework was introduced. This
framework replaced the previous automatic annual increment progression to ensure that pay
progression was underpinned by a mandatory annual appraisal process. The new
framework also outlined the need for a manager and staff review process as a pre-cursor to
any individual pay steps (or increments) being achieved. The CCG’s new policy sets out this
process.

• Our HR colleagues will be organising a briefing session for staff and managers in March. The
policy will also be published on the intranet and information shared in an upcoming staff
newsletter.
• In the meantime, if you have any questions, please speak to your HR Business Partner.
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Preparing for year
end

ICB Transition
Invoice Clearance Challenge!
As you may remember from a December briefing, the Finance team set a challenge for the CCG to clear as
many outstanding invoices as possible ahead of the ICB implementation. Although the ICB start date has been
delayed, thank you to everyone who’s been working to clear the backlog and we need to keep going!
At the end of November, the CCG had over 6,500 unapproved invoices waiting for payment, which put the CCG
in the bottom 5 nationally. Through everyone’s hard work and perseverance, this has been reduced to around
5,000 invoices. However we need your help in clearing the remainder of these invoices, so that we can:
1.
2.
3.

Retain supplier goodwill by avoiding delays to payment of suppliers during the transition period,
Avoid a large and unnecessary administrative task of re-entering invoices onto the ICB system,
Avoid NHSE/I scrutiny and additional time pressured work to resolve.
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Preparing for year end …
The CCG finance team are in the process of preparing for 2021/22 year end. As part of this we
will need your help with the below items to ensure the CCG is best placed to deliver a successful
year end.
Annual leave template
What do we need
All staff need to complete and send an annual leave template to their line manager for any leave relating to 2021/22 that has been approved and
needs to be carried forward into 2022/23. Directors need to send the completed template to their relevant finance lead.
Templates will be sent out by Friday 18th March 2022
Why do we need it?
To ensure we accurately report the cost of annual leave being carried over into 2022/23.
When do we need it?
5pm on Friday 1st April 2022
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Preparing for year end …
Year-end accruals log
What do we need
An accruals log will need to be completed for any goods and services relating to 2021/22, where you have received the invoice or supplier
quote, but the invoice has yet to be posted onto the Oracle (SBS) purchase ledger system. Completed forms will need to be sent to your
relevant finance lead.
Templates will be sent out by Friday 18th March 2022

Why do we need it?
These costs, if appropriate, will be accrued into the 2022/23 financial year to ensure no prior year pressures occur on your budget in the
new financial year.
When do we need it?
5pm on Friday 1st April 2022

Raising of invoices
What do we need
If the CCG needs to invoice other organisations (if you’re expecting any income), these requests need to be sent
to your relevant finance lead.
Why do we need it?
To ensure we accurately record income in the correct period.
When do we need it?
5pm on Friday 25th March 2022
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Preparing for year end …
Receipting purchase orders
What do we need
All purchase orders for goods and services relating to 2021/22 will be need to be receipted on Oracle (SBS).
Why do we need it?
To ensure the system automatically accounts for 2021/22 costs that are yet to be invoiced. This will ensure 2021/22 costs are provided for and do
not cause cost pressures against 2022/23 budgets.
When do we need it?
5pm on Thursday 31th March 2022

Approval of Invoices
What do we need
If you want invoices paid in the 2021/22 period then these will need to be approved within the below
deadlines.
Why do we need it?
To ensure suppliers are paid in 2021/22, and to allow the CCG to ensure it has enough cash to make
these payments.
When do we need it?
5pm on Wednesday 23rd March 2022 for NHS Invoices
5pm on Friday 25th March 2022 for Non-NHS Invoices
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Preparing for year end …
Who are your finance leads?
Acute Services – Paula Carter (paula.carter3@nhs.net)
Community - John O'Reilly (john.oreilly@nhs.net)
Continuing Health Care and Complex Individualised Commissioning – James Concannon (james.concannon@nhs.net)
Corporate Services – Mo Islam (mo.islam@nhs.net)
Mental Health – Ben Catlin (benjamin.catlin@nhs.net)
Partnerships & Transformation (incl. BCF) – Stephen Carruthers (stephen.carruthers@nhs.net)
Primary Care and Delegated Primary Care - Tracey Lewis (tracey.lewis9@nhs.net)
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Other updates

Some reminders and upcoming
events
• Staff session on managing stress during times of change – thanks to all those who joined our
latest staff wellbeing session yesterday. The recording is available in the MS Teams chat (and will
also be shared in Friday’s staff news) for any staff who missed it.
• Ask EMT – a reminder that the next Ask EMT drop in session is taking place this afternoon, 2 –
2.45pm. All welcome to drop in and ask EMT a question (or listen to others’ questions). The MS
Teams link to join is on the Ask EMT intranet page
• Final call for quiz teams! We still need a couple more teams for our knock out style quiz. Please
send your team of four (plus a team name and nominated captain) to amina.anttila@nhs.net by
COP tomorrow (Thursday 10 March).
• Cycle to work scheme – lots of staff have been asking for an update on this. Our HR team are
just finalising the details of the scheme and agreeing the process with finance colleagues. We are
hoping to share details of our scheme in the next briefings on 23 March.
• Join our staff wellbeing group! - our OD team is looking for volunteers from across the
organisation to help us to further develop our staff wellbeing and wellness programme. To find out
more or to volunteer, please contact nclccg.od@nhs.net
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